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OVERVIEW

Net60 Inc, a lean but highly efficient data-driven direct
mail solutions provider, has long been focused on
delivering precision and speed in a high-stakes industry.
Their mission is simple: empower clients with curated,
clean, and high-converting mailing lists while maintaining
trust, consistency, and reliability.

The company supports acquisition campaigns, list vetting,
real-time data delivery, and API integrations providing
large-scale data operations with startup agility. To scale
this ambitious model, Net60 Inc needed a transformative
data partner. That's where BettrData came in.

RECOGNIZING THE NEED FOR CHANGE

For years, Net60 Inc relied on traditional computer houses
for processing mailing lists, running counts, and exporting
files. But as client expectations grew demanding faster
turnaround times, customizable data views, and scalable
hygiene the cracks began to show.

Manual processes, delays, and inflexible platforms made
scaling difficult. Relying on third-party vendors for every
list meant they couldn’t move at the speed their clients
demanded. The lack of integrated APlIs, real-time access,
and demographic layering left them behind the curve.

“Direct mail is expensive. Our clients demand
consistency and precision. We couldn’t keep relying
on outdated tech.”

They didn’t just want a vendor. They needed a data

infrastructure partner, one that could keep pace with
All quotes in this case study are from innovation and compliance, while enabling them to
Chaim Lazar, President of Net60 Inc. experiment with modeling and automation at scale.
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CHOOSING BETTRDATA

The decision to switch platforms wasn’t made lightly.
For more than two decades, Chaim and the Net60 Inc
team had relied on a traditional data solution that,
despite its limitations, had earned their trust through
years of consistency. In an industry where precision and
timing directly affect revenue and relationships, that
kind of reliability becomes deeply embedded not just
operationally, but emotionally.

Changing systems after 20 years is about more than
just new features or pricing, it's about letting go of
something familiar and stable, even if it's no longer
scalable. There's inherent risk in walking away from the
known, especially when clients depend on your output to
be flawless. It requires not just logic, but confidence. Not
just performance, but trust.

BettrData didn't just present a more modern, cloud-
based platform. They acknowledged the weight of that
decision and leaned into it. From the first conversations,
the BettrData team demonstrated not only technical
capability, but emotional intelligence. They listened to
what Net60 Inc needed, respected where they were
coming from, and approached the relationship with
humility and shared accountability.

“BettrData took ownership. They were invested in our
success and worked with us every step of the way.”

IMPLEMENTATION AND EXPERIENCE

Bringing BettrData into the Net60 Inc workflow

wasn't a plug-and-play moment, it was a deliberate
transformation. The implementation process took time,
with over a year of collaboration, iteration, and hands-
on refinement. But both teams were aligned on the
bigger picture: building a more scalable, efficient, and
future-ready data operation.
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From the start, Net60 Inc approached the rollout with a
mindset of partnership, not perfection. They knew that
unlocking true automation at scale would take time and
they were willing to do the work. The BettrData team
met that energy with flexibility and consistent support,
adapting to evolving needs and fine-tuning functionality
in real time.

"Automation is the biggest strength. The old way was
inefficient, expensive, and slow. Now we can upload
millions of names and clean them without waiting..”

Like any new system, there was a learning curve.
Moments of friction highlighted the need for stronger
manual QA alongside the automation. But instead of
setbacks, those moments became feedback loops
opportunities to strengthen the platform and raise the
bar even higher.

What stood out most was the responsiveness of the
BettrData team. They didn’t disappear after onboarding.
They remained engaged, accessible, and committed

to long-term improvement turning challenges into
collaboration and goals into progress.

OPERATIONAL IMPACT

With BettrData, Net60 Inc replaced a fragmented, ven-
dor-dependent workflow with a centralized, fully auto-
mated data operations platform. From automated file
processing to real-time data hygiene, the shift introduced
a fundamentally more efficient and scalable model.

Tasks that once required multiple vendors and 24-48
hours like cleaning, appending, formatting, and exporting
lists were now executed within hours. Entire datasets
could be uploaded, processed, and ready by the next
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morning, drastically improving campaign readiness and
delivery speed.

This operational shift allowed Net60 Inc to:

= Run counts and exports in-house, without waiting
on external vendors

= Upload and process millions of records overnight,
fully automated

= Apply real-time data hygiene and segmentation,
ensuring accuracy and speed

“We can finally afford to bring on lists even when there
isn’t a buyer lined up. That was impossible before.”

The impact on productivity was immediate. Internal
teams gained back hours of manual effort, freeing up
resources to focus on growth and client strategy.

The change also drove significant cost efficiency.
Instead of paying per list, per count, or per demographic
attribute, Net60 Inc benefited from a flat-rate pricing
model allowing them to process more data, test new
campaigns, and say yes to opportunities without
incremental costs.

REDEFINING THE ECONOMICS OF SCALE

BettrData fundamentally reshaped the economics of
Net60 Inc’s data operations by removing the inefficiencies
and cost barriers that limited their ability to scale.

BettrData fundamentally reshaped the economics of
Net60 Inc’s data operations by removing the inefficiencies
and cost barriers that limited their ability to scale.
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“BettrData helped us build an API between our postal
ordering system and Retool, which made our order
transfers far more accurate and reliable.”

Previously, each list carried multiple cost layers—
processing fees from traditional vendors (often charged
per thousand records), manual data prep requiring
internal hours, and additional costs for demographic
appends or file exports. These incremental fees created
financial friction, making it expensive to test new

data, support speculative client opportunities, or scale
aggressively without guaranteed ROI.

By moving to BettrData'’s platform, Net60 Inc was able to:

= Eliminate per-order costs entirely, replacing
variable pricing with a flat-rate model

= Reduce manual processing time by over 80%,
thanks to full automation of ingestion, hygiene,
and formatting

= Increase throughput, processing millions of
records overnight without additional infrastructure
or labor

= |mprove decision-making speed, enabling real-
time testing, segmentation, and file prep

These operational gains translated directly into financial
value. Without the overhead of per-list fees or manual
labor, Net60 Inc was able to:

m  Test and process lists without upfront risk, making
new revenue channels viable

= Pursue high-volume opportunities without needing
to increase team size or add more tools

®  Accelerate turnaround times, improving client
delivery speed and increasing campaign readiness
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| “The flat pricing and flexibility lets us grow without
worrying about margins on each list.”

From an ROl perspective, BettrData transformed what
was once a high-cost, low-margin process into a
scalable, high-efficiency engine. Net60 Inc now operates
with more control over cost per record, higher campaign
velocity, and the ability to say yes to more opportunities
without compromising data quality or overextending
internal resources.

BettrData isn't just powering daily operations, it's
enabling a new business model.

BEYOND THE COMPUTER HOUSE

Chaim first discovered BettrData through LinkedIn.
While the platform was unfamiliar at the time, its
messaging immediately stood out clear, forward-
thinking, and aligned with the evolving needs of data-
driven companies like Net60 Inc. What began as a cold
connection quickly became a meaningful conversation
about automation, scale, and the future of direct mail.

Now, after more than a year of partnership, Chaim

sees a much bigger opportunity. He believes BettrData
is uniquely positioned to reach and empower other
businesses that have outgrown traditional data
infrastructure but still need the reliability and trust those
systems were known for.

To expand its reach, he envisions BettrData showing up
where the conversations are happening industry events,
list broker conferences, and direct mail panels sharing
its story and leading the conversation around next-
generation data tools.
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By leaning into its identity as a modern alternative to
the computer house, BettrData can own the category it's
quietly redefining.

“This platform lets you take risks. We see BettrData as
something greater than a traditional computer house,
offering the speed, automation, and innovation that
help us grow. That's the kind of partner we need.”

CONCLUSION

The Net60 Inc story is clear before-and-after. Before
BettrData, their process relied heavily on third-party
vendors, slow turnaround times, and manual data
hygiene limiting their ability to move quickly, scale
efficiently, or test new opportunities.

Since adopting BettrData, they’ve built a streamlined,
automated system that gives them more control, speed,
and flexibility. They’re now able to process large volumes
of data overnight, deliver cleaner lists faster, and take on
new business without hesitation.

The platform has helped unlock a new level of
operational freedom. But the drive to improve hasn't
stopped. Net60 Inc continues to raise the bar on
themselves, on their service, and on the value they
deliver to clients every day.

For a small team operating in a high-stakes industry,
BettrData has been a force multiplier turning bottlenecks
into momentum, and giving Net60 Inc the tools to move
faster, think bigger, and execute with confidence.
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